PUBLIC SAFETY COMMITTEE MEETING AGENDA - Probation
June 2, 2026
2:30 PM

o Approval of minutes from May 5, 2026 Public Safety Committee meeting

» Financial
1. Expended 38% of 2026 budget.

¢ Old business

Staffing

Training

Department remote work update
Department electronics upgrade
Probation data system change
Probation vehicle

TAM training

General Municipal Law Section 207-¢

A A TN

o New business
1. Staffing
Training
Probation in-service
Department electronics upgrade (Update)
Probation vehicle
“Guided by Dad” initiative

e s

¢ Personnel - One vacant Office Specialist | position, two vacant Probation
Officer positions, one open Deputy Director position

s Resolutions - None

¢ Proclamations
1. None

+ Adjournment



PUBLIC SAFETY MEETING

May 5, 2026

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, May 5, 2026 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety
Jake Brown Legislator

David Cantella Legislator

Ron Ciotoli Legislator

Brian Cain Director, Probation
Sheriff Gary Howard Sheriff's Office
Corinne Cornelius Director, Emer
Bob Williams Assistant Fir
Guest:

Cathy Haskell

Jackson Bailey
JoEllen Rose

; effective May 4, 2026 and a Sr. Probation Officer was
the open Probation Supervisor position. As of this meeting, there
ion Officer positions.

County. The recently hired Officer will attend Fundamental of Porbation Practice
acadmy and Bg#ic Course for Peace Officers by end of year.

« All probation officers are approved for remote work as it is necessary to access Probation
data when they are in court or other remote locations.

+ The currunt contract NYS has with Catalis system (Caseload Explorer for all Probation
Depts.) will not be renewed. The current contract expires is 2027. There is an RFP for
vendors of this service. OPCA/DCJS has stated that if Probation Departments choose to
utilize whatever data system is chosen, the State will pay for usage of the system.



Public Safety Committee Meeting May 5, 2026

Probation continues to work toward the purchase of a new vehicle using Pre-Trial Release
fuding from the State.

General Municipal Law Section 207-c 25 year retirement for Probation Officers. Only a
handful of counties allow. Individuals can buy into. Pian could be used as a recruitment
and retention option.

NEW BUSINESS:

PERSONNEL.:

Juvenile Delinquency Services: Four for the month of April, a
One Youth currently in juvenile sex offender treatment.
Electronic Monitoring: Seven people being electronic m
WWP is running.

Pre-Trial Release: 12 people are being supervised
Court Ordered Investigations: 55 active cases o
Supervising: 196 people currently.
Violations: 14 have violated.

RESOLUTIONS:

OFFICE of EMERGE

One Vacant Office Specialist 1 position
Two Vacant Sr. Probation OfficegRosition.

None.

FINANCIAL:

get connected. We are hoping to have Candor ready to begin
his month.

Corinne & ill attefified the State’s Communications Technicians course in Broome
County.

continuing to affsure all issued are addressed ahead of dispatcher training and live cut-
over.

Emergency Management: Planning an EOC activation exercise for Spring of 2026.

We are planning to host an Open House on May 30, 2026 from 10am-2pm.

We are awaiting further information about Comprehensive Plan for NYS - they will be
releasing template by end of June, then we will have 6 months to write.

- 2



Public Safety Committee Meeting May 5, 2026

NEW BUSINESS:

EMS Coordinator Scott Gurney has begun hosting EMS Captains meetings quarterly.
(wel! attended by every agency).

EMS Course nearing completion, end date 5/21/26. A fall class is expected.

We hosted Anika Sith, a BOCES New Visions Student, one morning to discuss what
Emergency Services does and what Emergency Management is.

Corrine attended the BCC Mock Disaster, along with other local Emergency Managers/
Threat Assessment Team: Team has continued meeting regulary. Working with Squad 9
consultants to address any concerns and ensure the Te operating effectively.
Hosting the State's Threat Evaluation Recording Course y 12, 13" and 14
at Public Safety.

Fire: Continues to be very busy across the County.
There is currently a NYS Burn Ban that expires o
We attended a tour with HAZMAT team and S
pipeline facility and continued discussions of
occur.

e Kinder-Morgan

ponse planning, sh ny emergency

PERSONNEL.:

None.

*

RESOLUTIONS:

FINANCIAL.:

None.

E11 —Modify 2026 Bumige iatidh 4 RO Project

Revenues are 3¥127,020.15 which is 26% of the budget. Expenditures are at
$3,918,228.324khich is 35% of the budget. Inmate Boarders are at $49,106.95 which is
32% of the budget.

OLD BUSINESS:

TCLEA Contract moving forward.
TCCA Contract moving forward.
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NEW BUSINESS:
¢ Jail Camera replacement project is ongoing.
e VESTA NextGen 911 System.. Training is May 18" & 19 for the Dispatchers for the new
Radio System.
K9 Program: Deputy now completed K9 school and is working on certifications.
¢ Building Project: Jail HYAC overhead door to upper mezzanine and it has been approved
by the Commission of Corrections.
Daily inmate population for April was 4; 2 Federal inmates; 1
¢ Police week is May 3-9.

PERSONNEL:
¢ Update of Vacancies:
o Civil — all Positions are filled.
o Corrections — Two open Corrections O itions; t Part Time
Cook Position.
= One Corrections Officer on

c O 0 0

Administration — all positions &tg

RESOLUTIONS:
+ None.

39 cases Y



Public Safety Committee Meeting May 5, 2026

EXECUTIVE SESSION

Legislator Ciotoli made a motion, seconded by Legislator Brown, to go into executive session
at 3:14 PM to discuss Personnel Matters. In attendance was Legislators Flesher, Brown,
Ciotoli & Cantella; Legislative Clerk Cathy Haskell; County Administrator Bailey;.

Legislator Ciotoli motioned to adjourn Executive Session and seconded by Legislator Brown at
3:45 PM.

Respectfully Submitted,

Debora Stubecki
Office Specialist lll- TC Emergency Services
5/6/2026
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Public Safety Committee Meeting
Probation Department Report

June 2, 2026

Budget Status:

2026 Revenue Budget:

o $1,096.37 of DWI Supervision fee collected in May. $4,759.17 collected in 2026
$1,590 in restitution and surcharge collected in May. $12,922.55 collected in 2026

Current Business:

1.

7.

Staffing ~ Major changes in staffing for the month of May. One long-time supervisor and the
cument Deputy Director resigned during the month of May, a Sr. Probation Officer was
promoted to the open Probation Supervisor position, two Probation Officers were promoted to
Sr. Probation Officer, and a new Probation Officer was hired. With all these changes, the focus
has been on maintaining the high level of supervision expected from the Tioga County
Probation Department.

Training — One of our Officers is completing his final training academy, Basic Course for Peace
Officers (BCPQO) academy in Onondaga County, this week. Our newly hired Officer will begin
her academies in the Fall of this year. Most Probation staff will be attending the Annual
Probation Officers Association Conference in Syracuse in July. Two Officers are also scheduled
to participate in "Trainer Certification” training sponsored by the State in June in Albany. This is
the first step in the Officers being certified to teach at the Probation Training academies.

Probation will be holding its Annual In-service Training at Hickories Park on Wednesday, June
17, 2026, from Noon to 4:30 pm. Every year, Probation invites one of its community partners to
participate in a training related to a specific facet of Probation work. This year will focus on
the community partners that work with Probation to navigate the complicated world of Family
Court including after-hours placement of juveniles in detention.

Probation is moving forward with purchasing new electronic equipment (monitors, printers,
new copier, etc.) for all Probation staff. {T Director Brandon Clark has provided the aftached
quote for all the equipment. It is the intention to use Pre-Trial Release funding provided by the
State to purchase the equipment.

Update: The equipment to purchase has been finalized by Director Clark.

Probation continues to work toward the purchase of a new vehicle using Pre-Trial Release
funding from the State.

Probation is exploring the possibility of working with the Family Enrichment Network to provide

evidence based "Guided by Dad" fatherhood initiative. We are also exploring having the
Family Enrichment Network provide anger management classes.

Juvenile Delinquency Services:

May of 2026- There were two (2) Juvenile Delinquency Appearance Tickeis (JDATs) received for
the month of May. The JDATs alleged the respondents committed acts which if committed by an
adult would constitute the crime of Aggravated Threat of Mass Harm, a Misdemeancor.

YTD: 16 JDATs received to date.




« E- Connect: To date, fifteen (15) youth have been screened in 2026. As aresult of the E-
Connect screenings, seven {7) youths were found to be below threshold and not in need
of an immediate mentai health referral. Three (3) youth were found to be level It and
were referred for a mental health evaluation. Five {5} youth were found to be level lll and
agreed to schedule an appointment at TCDMH. Zero (0) youth were also determined to
be level | which required immediate mental health intervention.

e There is currently one youth participating in juvenile sex offender treatment.

ATl Programs:

Electronic Monitoring — There are currently seven individuals being monitored via the
VCheck?24 phone app. GPS electronic monitoring system, Talitrix, and AlcoTag systems.
Community Service - WWP is up and running. The crew numbers are down but there are
sentences which include WWP coming in the near future which should bolster the numbers.
Pre-Trial Release — There are 12 people being supervised via the Pre-Trial Release program

Court Ordered Investigations: 56 active investigations for Tioga County courts {Criminal, Family
and Sumrogate)

Supervision: 201 cases ordered by Tioga County courts & Family Court {includes JD Diversion
cases)

Violation of Probation petitions: 12 defendants/respondents have violation petitions pending
against them in criminal & family court.

Personnel:

One Vacant Office Specialist | position, two vacant Probation Officer positions, one vacant
Deputy Director position.

Resolutions: None




