PUBLIC SAFETY COMMITTEE AGENDA
SHERIFF'S OFFICE
June 2, 2026
2:30 PM

APPROVAL OF MINUTES — May 5, 2026

FINANCIAL
o May YTD Report

OLD BUSINESS
o None

NEW BUSINESS

Jail camera project

Vesta Next Gen 911 update.
K9 program.

Building project — Jail HVAC

c Cc 0O 0©

PERSONNEL
o Update on Vacancies

RESOLUTIONS

o Approve single source purchase of parts for secured jail doors
Sheriff's Office.

o Resolution recognizing David Russell’s 25 years of dedicated
service to Tioga County.

o Authorize the submission of Bureau of Justice Assistance BJA
FY25 Rural Law Enforcement Violent Crime Reduction Initiative -
Sheriff's Office.

o Authorize the submission of Combined 2025/2026 PSAP
Operations Grant - Sheriff's Office.

¢ ADJOURNMENT



PUBLIC SAFETY MEETING
May 5, 2026

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, May 5, 2026 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety
Jake Brown Legislator

David Cantella Legislator

Ron Ciotoli Legislator

Brian Cain Director, Probation
Sheriff Gary Howard Sheriff's Office
Corinne Comelius Director, Emer gnc!
Bob Williams Assistant Fire®Coardic
Guest:

Cathy Haskell

Jackson Bailey

JoEllen Rose

s.'-i the open Probation Superwsor position. As of this meetlng there

jation Officer positions.

X  officesis attending Basic Course for Peace Officers Academy in Onondaga

County. The Most recently hired Officer will attend Fundamental of Porbation Practice
acadmy and Bg€ic Course for Peace Officers by end of year.

» All probation officers are approved for remote work as it is necessary to access Probation
data when they are in court or other remote locations.

« The currunt contract NYS has with Catalis system (Caseload Explorer for all Probation
Depts.) will not be renewed. The current contract expires is 2027. There is an RFP for
vendors of this service. OPCA/DCJS has stated that if Probation Departments choose to
utilize whatever data system is chosen, the State will pay for usage of the system.



Public Safety Committee Meez;mg May 5, 2026

» Probation continues to work toward the purchase of a new vehicle using Pre-Trial Release
fuding from the State.

« General Municipal Law Section 207-c 25 year retirement for Probation Officers. Only a
handful of counties allow. Individuals can buy into. Plan could be used as a recruitment
and retention option.

NEW BUSINESS:
* Juvenile Delinquency Services: Four for the month of April, a d Ty
One Youth currently in juvenile sex offender treatment.
Electronic Monitoring: Seven people being electronic mosfjfored.
WWHP is running.
Pre-Trial Release: 12 people are being supervised _
Court Ordered Investigations: 55 active cases op! Bneg.
Supervising: 196 people currently.
Violations: 14 have violated.

PERSONNEL:
¢ One Vacant Office Specialist 1 position
¢ Two Vacant Sr. Probation Officegposition.

RESOLUTIONS:
e None.

OFFICE of EMERGE!

FINANCIAL: d
e 2026 Budget stili vithin ouf éxpe jor the year.

Dispatch radio ‘ggrisoles are set up on the MPR at Public Safety, CAC and Motorola are
continuing to efflsure all issued are addressed ahead of dispatcher training and live cut-
over.

Emergency Management: Planning an EOC activation exercise for Spring of 2026.

We are planning to host an Open House on May 30, 2026 from 10am-2pm.

We are awaiting further information about Comprehensive Pian for NYS — they will be
releasing template by end of June, then we will have 6 months to write.



Public Safety Committee Meeting May 5, 2026

NEW BUSINESS:

PERSONNEL:

RESOLUTIONS:

FINANCIAL:

EMS Coordinator Scott Gurney has begun hosting EMS Captains meetings quarterly.
(well attended by every agency).

EMS Course nearing completion, end date 5/21/26. A fall class is expected.

We hosted Anika Sith, a BOCES New Visions Student, one morning to discuss what
Emergency Services does and what Emergency Management is.

Corrine attended the BCC Mock Disaster, atong with other local Emergency Managers/
Threat Assessment Team: Team has continued meeting regutarly. Working with Squad 9
consultants to address any concerns and ensure the Teami i operating effectively.
Hosting the State’s Threat Evaluation Recording Course F -
at Public Safety.

Fire: Continues to be very busy across the County.
There is currently a NYS Burn Ban that expires on May

occur.

None.

None.

Revenues are at#127,020.15 which is 26% of the budget. Expenditures are at
$3,918,228.3240hich is 35% of the budget. Inmate Boarders are at $49,106.95 which is
32% of the budget.

OLD BUSINESS:

TCLEA Contract moving forward.
TCCA Contract moving forward.



Public Safety Committee Meeting May 5, 2026

NEW BUSINESS:
¢ Jail Camera replacement project is ongoing.

e VESTA NextGen 911 System:. Training is May 18" & 19 for the Dispatchers for the new
Radio System.
K9 Program: Deputy now completed K9 school and is working on certifications.
Building Project: Jail HYAC overhead door to upper mezzanine and it has been approved
by the Commission of Corrections.
Daily inmate population for April was 4; 2 Federal inmates; 1 bQard-i

e Police week is May 3-9.

PERSONNEL:
¢ Update of Vacancies:
o Civil — all Positions are filled. :
o Corrections — Two open Corrections Offfe : Facant Part Time
Cook Position. e
* One Corrections Officer on £G4
= One Corrections Officer on Wort -
= One Corrections Officer on Military §
= Three Corrections Qf
o Road Patrol — Six Open Dapil
o E911 - Two Vacant E911 Dig itions. ORg Intgtview last week.
o Records — all positions are fillgy
o Administration — all positions dt&

RESOLUTIONS:




Public Safety Committee Meeting May 5 2026

EXECUTIVE SESSION

Legislator Ciotoli made a motion, seconded by Legislator Brown, to go into executive session
at 3:14 PM to discuss Personnel Matters. In attendance was Legislators Flesher, Brown,
Ciotoli & Cantella; Legislative Clerk Cathy Haskell; County Administrator Bailey;.

Legislator Ciotoli motioned to adjourn Executive Session and seconded by Legislator Brown at
3:45 PM.

Respectfuily Submitted,

Debora Stubecki
Office Specialist lli- TC Emergency Services
5/6/2026
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REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE, LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 APPROVE SINGLE SOURCE PURCHASE OF
PARTS FOR SECURED JAIL DOORS
SHERIFF'S OFFICE

WHEREAS: The Sheriff's Office has determined that the replacement
components must be compatible with the existing secured detention door
system currently installed at the Tioga County Jail; and

WHEREAS: Craftsmaster Hardware is the authorized provider of the required
detention door components compatible with the County's existing system,
and the use of alternate components could compromise system integrity,
safety, or operational functionality; and

WHEREAS: Legislative approval is required for all single source purchases:
therefore be it

RESOLVED: That the Tioga County Legislature approves the single source
purchase of parts for the secured Jail doors from Craftmaster Hardware,
Northvale, NJ in the amount of $7,423.40 to be paid from account
A3150.540093.



REFERRING TO: PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -25 RESOLUTION RECOGNIZING
DAVID RUSSELL'S 25 YEARS
OF DEDICATED SERVICE TO TIOGA COUNTY

WHEREAS: David Russell was hired as a Corrections Officer Part-Time on
12/92/00; and appointed to a Corrections Officer Full-Time on 1/27/01; and

WHEREAS: Daivd Russell has been dedicated and loyal in the performance
of his duties and responsibilities during the 25 years of service to Tioga
County, thereby earning the respect of his colieagues and peers
throughout Tioga County; and

WHEREAS: David Russell will retire from the Tioga County Sheriff's Office on
June 30, 2026; therefore be it

RESOLVED: That the Tioga County Legislature, on its own behalf, as well as
on behalf of the citizens of Tioga County, express sincere gratitude to David
Russell for 25 years of dedicated and loyal service to the residents of Tioga
County; and be it further

RESOLVED: That this resolution be spread upon the minutes of this meeting
and a certified copy be presented to this outstanding employee, David
Russell.



REFERRED TO: FINANCE, LEGAL & SAFETY COMMITTEE
PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -26 AUTHORIZE THE SUBMISSION OF
BUREAU OF JUSTICE ASSISTANCE
BJA FY25 RURAL LAW ENFORCEMENT
VIOLENT CRIME REDUCTION INITIATIVE
SHERIFF'S OFFICE

WHEREAS: The Bureau of Justice Assistance (BJA) has announced the FY25
Rural Law Enforcement Violent Crime Reduction Initiafive grant which
would be used towards the purchase of a forensic phone analysis program
and hardware through Cellebrite Inseyets, with no county share; and

WHEREAS: County Policy requires that a resolution be approved before any
such grant application is submitted. However, due to the short nofification
period, the Tioga County Sheriff's Office had to submit an application for
this funding by June 5, 2026; therefore be it

RESOLVED: That the Tioga County Sheriff's Office be authorized to submit
the appropriate grant application for the purpose of securing this funding,
after the fact, and authorizes the Chair of the Legislature, County
Administrator, or other authorized officer, contingent upon the review and
approval of the County Aftorney, to execute the Bureau of Justice
Assistance BJA FY25 Rural Law Enforcement Violent Crime Reduction
Initiative Grant.



REFERRED TO: FINANCE, LEGAL & SAFETY COMMITTEE
PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -26 AUTHORIZE THE SUBMISSION OF
COMBINED 2025/2026 PSAP OPERATIONS GRANT
SHERIFF'S OFFICE

WHEREAS: The NYS Office of Interoperable and Emergency Communications has
announced the Combined 2025/2026 PSAP (Public Safety Answering Point)
Operations grant funding fo be used towards public safety call taking and
dispatching expenses, with no county share; and

WHEREAS: County Policy requires that a resolution be approved before any such
grant application is submitted. However, due to the short noftification period, the
Tioga County Sheriff's Office had to submit an application for this funding by
June 3, 2026; therefore be it

RESOLVED: That the Tioga County Sheriff's Office be authorized to submit the
appropriate grant application for the purpose of securing this funding, after the
fact, and authorizes the Chair of the Legislature, County Administrator, or other
authorized officer, contingent upon the review and approval of the County
Attorney, to execute the Combined 2025/2026 PSAP (Public Safety Answering
Point) Operations Grant.



DATE: May 28, 2026
TO: Sheriff Howard
RE: June 2, 2026 Public Safety - Reference Notes

Personnel Issues:

1. Civil Office
a) All positions are filled.

2. Corrections Division
a) There are currently (3) open Correction Officer positions.
b) There is currently (1) open part-time Cook position.
¢) There is (2) Corrections Officer on light duty.
d) There are no Corrections Officers on Worker’s Comp.
€) There is (1) Corrections Officer on military deployment.

3. Road Patrol
a) There are (6) open Deputy positions.
b) There are no Deputies on light duty.

4. E911 Emergency Communications Center
a) There are currently (1) open E911 Dispatcher position.

5. Records
a) All positions are filled.

6. Administration
a) All positions are filled.

Labor Issues:

1. TCLEA negotiations are being finalized.
2. TCCA negotiations are being finalized.

Litigation Issues:
1. None.
Budget:

1. Revenues are $193,629.92 which is 41% of the budget. Expenditures are
$4,862,045.55 which is 44% of the budget. Inmate Boarders are $56,766.92 which
is 38% of the budget.



Current Projects:

1. Jail camera replacement project ongoing.
2. In the implementation phase for the VESTA Next Gen 911 system — Citizen Input
phase is ongoing. E911 Dispatcher training for the new radio system has been

completed.
3. K9 program being implemented — Deputy and K9 have completed DCJS
certifications.
4. Building project — Jail HVAC overhead door to upper mezzanine — awaiting
construction.
Miscellaneous:

1. The average daily inmate population for the month of May 2026 was 39. There
were (2) Federal inmates (62 days) and (1) board-in (44 days) for the month.

Resolutions:

1. Approve single source purchase of parts for secured jail doors Sheriff’s Office.

2. Resolution recognizing David Russell’s 25 years of dedicated service to Tioga
County.

3. Aauthorize the submission of Bureau of Justice Assistance BJA FY25 Rural Law
Enforcement Violent Crime Reduction Initiative - Sheriff’s Office.

4. Authorize the submission of Combined 2025/2026 PSAP Operations Grant -
Sheriff’s Office.



