PUBLIC SAFETY COMMITTEE AGENDA
SHERIFF'S OFFICE
October 6, 2026
2:30 PM

APPROVAL OF MINUTES -- September 8, 2026

FINANCIAL
o September YTD Report

OLD BUSINESS
o None.

NEW BUSINESS

Jail camera project

Vesta Next Gen 911 update
Building project — Jail HVAC
New boiler installation

o 0 0 O

PERSONNEL
o Update on Vacancies

RESOLUTIONS

o Approve Salary Above Hiring Base Deputy Sheriff Position -
Sheriff's Office.

o Authorize Salary Reallocation Within CSEA Salary Schedule for
Public Safety Dispatchers and Chief Public Safety Dispatcher -
Sheriff's Office.

o Authorize Acceptance of 2027 NYS PTS Grant (PTS-2027-Tioga Co
$0-00249-(054) Appropriation of Funds & Modify 2026 Budget -
Sheriff’s Office.

o Authorize Acceptance of 2026-2027 NYS STOP-DWI High Visibility
Engagement Grant and Appropriation of Funds — STOP DWI



PUBLIC SAFETY MEETING
August 4, 2026
The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and

Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, August 4, 2026 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety
Tracy Monell Chair of the Legislature
Jake Brown Legislator

David Cantella Legisiator

Ron Ciotoli Legislator

Brian Cain Director, Probatio
Sheriff Gary Howard Sheriff's Office
William Ellis

Bob Williams

Guest:

Jackson Bailey

Cathy Haskell

Laura Schurter

Paul Stagg

Absent:

Approval of July 7, 202%

Legislator Broyws MLegislator Ciotoli to approve the July 7, 2026

to the Probation budget is an increase of $9,505.26.

OLD BUSINESS:

¢ Training: A ProBation Supervisor attended a one day Threat Assessment Management
training with a member of Emergency Management in July. Multiple Probation Officers
attended the Probation Officer Association's Summer Conference in Syracuse in July.
Two newly hired Probation Officers will go to Jefferson County to begin there
fundamentals training.

e Supervisors have been concentrating on quality assurance, the new Deputy Director
has been tasked with this when he arrives.

» With the New Deputy Director comes reassignment of duties.



Fublic Safety Committee Meeting August 4. 2026

Juvenile Delinquency Services: There were two tickets for July. Up to 21 year to date.
One Youth currently in juvenile sex offender treatment.

Electronic Monitoring: Continues to fluctuate 6-10 people on it at a time.

Community Service: WWP — Numbers continue to be low.

Pre Trial Release: 13 currently.

Investigations: As of today there are 45 cases.
Supervision: 180 currently.

Violations: 20 have violated in various courts.

NEW BUSINESS:
¢ In process of new vehicle purchase. Request to add aéditionaléshicle to fleet from 3 — 4.
Committee agreed.
PERSONNEL:
e Filled one of the two vacant Probation OffigéBPositiona, Started last Mogaay, duly 27,
2026. This coming Monday, August 10, 20264h& Deputiii i L ©&ne Vacant
Office Specialist | position and One Vacant Profation &#ic position exigfs.
RESOLUTIONS:
¢ Resolution to Approve the Rene ihErobation’s Conteaet with Talitrix

e Authorize Budget Transfer for PurchiaSeioha.Vehicle UsingNaW York State Division of
Criminal Justice Services PreTrial SBkviceS“Grant.Funds

gove these resolulions forward
OFFICE of EMERGE ’m. EMENT — WHliam Ellis:

FINANCIAL:

**Committee agreeg

xe, increase of $5,000 based on updating the pay scale
Psts for portable AED for the Sheriff Office cars.

long quickly. Did the generator startup tests at Ballou, Babcock,

3. Most equipment deployed and installed by September.

Prospect drivgiaydfeis been completed. Athens site getting close to being completed.

CAD: No changés.

e EMS: Coordinaflor continues to meet regularly. EMT Class is set to begin on August 17
and run through December 17. Have received some calls for people to sign up (8-10
people).

e Emergency Management: Working with NYS DHSES to review and update plans,
including the CEMP and COOP.



Public Safety Committee Meeting August 4, 2026

NEW BUSINESS:
e None.

PERSONNEL.:
¢ None.

RESOLUTIONS:
¢ Contract with Controls Service & Engineering Co., Inc for HVA
Tower

o Acceptance of 2025-2026 SICG Formula Grant Appropriafit
Budget

Services — Prospect

of Funds & Modify 2026

**Committee agreed to move these resolutions fofiard

SHERIFF —~ Sheriff Gary Howard:

FINANCIAL:

e 2026 Budget on Track. Revenues are $242,976.5

Expenditures are at $7,272,568.24 which is 54% of
$69,169.49 which is 46% of the B ot

o 2027 Budget due: Increases due taq!

iprich is 51% of the budget.
&dbudget. Inmate Boarders are

rity, Jail foodi§@nder and Jail Medical.

OLD BUSINESS:
e TCLEA — No issues
¢ TCCA - No issugas
e Jail Camera regls
e Vesta Systefr
¢ HVAC overhead d§,
e Averagesaily populdh gily 2026 was 37.

* Four Vacant Corrections Officer Position.

» One Corrections Officers on Light Duty.

* No Corrections Officers on Workers Comp or on Military Deployment.
o Road Patrol -

= Seven Open Deputy Positions.

* No Deputies on Light Duty.
o E911 - No Vacant E911 Dispatcher Positions.

- 3



Public Safety Committee Meeting August 4. 2026

o Records — All positions are filled.
o Administration — All positions are filled.

RESOLUTIONS:

PROBATION — Brian Cain:

Authorize Execution of Agreement with Spencer Van Etten School District for School
Security

Authorize Appointment of Captain — Operations Officer
Authorize Agreement with AXON Enterprise Inc. for Tasers
Approve 2027 STOP DWI Plan

Resolution Recognizing Trevor Yaeger's 22 Years of D

County

**Committee agreed to move these resolutions fi

CORONER — Bob Williams:

FINANCIAL.:

ADJOURNED:

2027 Budget due:
o Increase: $3,560 software an

ounty Sheriffs Office



PUBLIC SAFETY MEETING
September 8, 2026

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and Stop DWI
was held in the Legislative Conference Room at the Ronald E. Dougherty Office Building, 56 Main St.,
on Tuesday, September 8, 2026 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety
Tracy Monell Chair of the Legislature
David Cantella Legislator

Brian Cain Director, Probation
Kurt Zumbach Deputy Director, Probation
Will Ellis Deputy Director, Emer
Rich Hallett Undersheriff, Sheriff’
Bob Williams Assistant Fire C
Guest:

Jackson Bailey County Administrator
JoEllen Rose Legislature

Cathy Haskell Legisfative Clerk
Absent:

Corinne Cornelius Director, i

Ron Ciotoli Legislator

Jake Brown Legislator

Sheriff Gary Howard

Approval of August 4, 2028

Minutes from A 10 no quorum. They will need to be approved next

NEW BUSINESS:
e Kurt Zumbach? ¢ Probation Director, was introduced to the committee.
* We are looking df§econfiguring the office space.
¢ Two new Probatfon Officers continue to complete their training requirements.
* Looking for a new vendor for lab services as the current vendor does not meet NYS
requirements.
Submitted STSJP plan to the State.
» Joe Popcun and Matt Charton, from DCJS, visited Probation to discuss challenges our
Probation Officers experience.



Public Safety Committee Meeting September 8. 2026

» Director Cain met with Liz Meyers, DSS Commissioner, to see about funding another position

through the STSJP and RTA grants.

Juveniles - 1 appearance ticket in August.

1 JD ticket for the month of August.

Electronic Monitoring — 9 individuals are currently being monitored.

Community Service - Weekend Work Program (WWP), crews number continue to decline, but

hopefully we will get more sentencing orders in the future.

» Pre-Trial Release — 16 people are being supervised; Court Ordered
Supervision 189 cases; Violation of Probation 19

westigations are 43;

PERSONNEL.:
* One Office Specialist | position is vacant as well as one Pgdbyati

RESOLUTIONS:
o Authorize Transfer of Funds from the NYS Divisip
Services Grant Award to Various Accounts

A resolution was presented requesting authqyize

**Resolution needs to be discussed at work session.

OFFICE of EMERGENCY SERVICES — Wit

FINANCIAL:
e Budgetis on track.

Radio Project:

PERSONNEL:
¢ Director Cornelius is out on maternity leave until October.



Public Safety Committee Meeting September 8. 2026

RESOLUTIONS:
* Contract with AFT Mechanical, LLC for Electrical Services — Prospect Tower

A resolution was presented requesting authorization to contract with AFT Mechanical, LLC for
electrical services for the Prospect Hill Road tower.

« Acceptance of the Application for Joshua May to the Tioga County Haz-Mat Team
A resolution was presented requesting authorization to add Joshua May as a member of the Tioga
County Haz-Mat team.

**Resolutions need to be discussed at work session.

SHERIFF — Rich Hallett:

FINANCIAL:
¢ Revenues are at $250,632.51 which is 53% of t
which is 64% of the budget. Inmate boarders
Conversation took place on capital expenses.

still waiting for estimates which could be $350,0
replaced next year. We will need to look at upgrading

for the SRO in Spencer.

.970,126.63

Hallett is
duled to be
cars. A car needs to be provided

PERSONNEL:
¢ Update on Vacancies:
o Civil:

o Administration:
= All positions are filled.

NEW BUSINESS:
» Buildings and Grounds have been working on installing the new boiler in the wash bay.



Public Safety Committee Meeting Septernber 8. 2026

RESOLUTIONS:

CORONER - Bob Williams:

® @ @

Diane Rockweli

¢ There is a significant issue with dogs and cats in our county. There is no place to take the
dogs or cats when we respond to a call and there are numerous dogs and cats that need
to be placed. We are looking at contracting for kennels for the year. Director Cain said he
had a problem as well with someone going to Jail and they had numerous dogs that
needed to be placed somewhere. Future discussions will need to take place as this is
becoming very problematic.

Authorize the Submission of Law Enforcement Technolog
A resolution was presented requesting authorization to submi
grant.

Eleth) Grant
pe appilcation for the LETech

tend Contract CBH Medical for Jail Medical and Me ,_@L vices
A resolution was presented requesting authorizatiofihext@gd the cegttact with CBH for an
additional year.

Authorize Acceptance of NYS 2025-2026 PSAPX ios Grant and Modjfyi2
A resolution was presented requesting authorizatidi exebute the NYS 2095-2026 PSAP
Operations Grant for $244,860

Authorize 2026-2027 Contracts with SADD School AsSpciates

A resolution was presented requesting @bthiorization to configebwith SADD School Associates.

"*Resolutions need to be discussed at W

There have been agbUpl
There also was aft
There was a sig)

Legislator Fletche 2 the coroners wengdoing with their reporting. County
Administrator Bailey SgidithdreWasisome impedvement.

outh cases |afely.
they overdosgd on Benadryl.

ar iz spetl

Secretary to the Shenff

9/8/26
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REFERRED TO: PUBLIC SAFETY COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -26 APPROVE SALARY ABOVE HIRING BASE
DEPUTY SHERIFF POSITION
SHERIFF'S OFFICE

WHEREAS: Resolution No. 211-99 requires Legislative approval for any
appointments made above an established base salary amount; and

WHEREAS: There is a vacant Deputy Sheriff position; and

WHEREAS: In order to maintain adequate staffing levels for the Road Patrol
Division, the Sheriff has an immediate need to backfill said position; and

WHEREAS: The Sheriff has received approval from the Tioga County Law
Enforcement Association to hire a new Deputy Sheriff, who has one year of
police experience, at an annual salary rate reflecting one year of
experience per the current union contract, or $72,271; and

WHEREAS: Alexander Geistdorfer, a potential transfer candidate with 1
year of Police Officer experience, has applied and is eligible and wiling to
accept a transfer from the Owego Police Department to a Deputy Sheriff
vacancy in Tioga County, effective October 17, 2026: therefore be it

RESOLVED: That the Sheriff is hereby authorized to backfill the vacant, full-

time Deputy Sheriff position with Alexander Geistdorfer at an annual salary
of $72,271 effective October 17, 2026.



REFERRED TO: PUBLIC SAFETY COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -26 AUTHORIZE SALARY REALLOCATION WITHIN
CSEA SALARY SCHEDULE FOR
PUBLIC SAFETY DISPATCHERS AND
CHIEF PUBLIC SAFETY DISPATCHER
SHERIFF'S OFFICE

WHEREAS: Legislative approvalis required for a fitle salary reallocation; and

WHEREAS: On July 31, 2026, the Personnel Department received a position
descripfion guestionnaire from Suzanna Alston, lvy Camp, Taylor Clark,
Shelianna Decker, Theresa Garrehy, Deborah Henderson, Mykenzie
Thetga, Caitlin Whiting, Christina Wilding, Chloe Yetter, Melinda Zimmer
and Allison Wales who are currently classified as Public Safety Dispatchers
(CSEA salary grade X) and Stephanie Cole who is currently classified as
Chief Public Safety Dispatcher (CSEA salary grade Xli); and

WHEREAS: A desk audit occurred and involved the review of work tasks
performed by the employees as well as current salary allocation; and

WHEREAS: The Personnel Officer has made a determination that due to the
substantial knowledge base requirements, training requirements, and
demanding, high-stress position responsibilities of the Public Safety
Dispatcher and Chief Public Safety Dispatcher, there is justification to
request salary reallocation for both positions; and

WHEREAS: The following recommendations are made following said desk
audit:

CURRENT: ROPOSED
Public Safety Dispatcher
CSEASG X $51,106 CSEASG Xl $55,354

Chief Public Safety Dispatcher
CSEA SG XIl $55.,354 CSEA SG X1V $61,443

Public Safety Dispatcher (PT)
“Other” $21.29/hr. “Other" $23.07/hr.

And



WHEREAS: Incumbents within the current classifications shall have a
continuation of status under civil service laws and rules with the proposed
classifications; therefore be it

RESOLVED: That the Tioga County Legislature authorizes the classification of
Public Safety Dispatcher CSEA Salary Grade X to CSEA Salary Grade XII
($55.354) and Chief Public Safety Dispatcher Salary Grade Xl to CSEA
Salary Grade XIV {$61.,443) effective retroactive to July 31, 2026; and be it
further

RESOLVED: That said classification changes will result in an annual salary
increase to each current incumbent as follows; Public Safety Dispatcher -
$4,248, Chief Public Safety Dispatcher - $6,089 and Public Safety
Dispatcher (PT) - $1.78/hr. effective retroactive to July 31, 2026.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE, LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 AUTHORIZE ACCEPTANCE OF
2027 NYS PTS GRANT
(PTS-2027-TIOGA CO SO-00249-(054)
APPROPRIATION OF FUNDS &
MODIFY 2026 BUDGET
SHERIFF'S OFFICE

WHEREAS: The Sheriff's Office applied for and was awarded a NYS PTS
(Police Traffic Services) grant (PTS-2027-Tioga Co-SO-00249-(054) in the
amount of $13,200; and

WHEREAS: Appropriation of funds and budget modification requires
Legislative approval; therefore be it

RESOLVED: That the Tioga County Legislature hereby authorizes the Chair of the
Legislature, County Administrator, or other authorized officer, contingent upon
the review and approval of the County Attorney, to execute the NYS PTS
(Police Traffic Services) grant (PTS-2027-Tioga Co-50O-00249-{054) for $13,200; and
be it further

RESOLVED: That the 2026 budget be modified and funds be appropriated to the
following accounts:

FROM: A3110 445890 Federal Aid — Other Transportation  $13,200
TO: A3110 510030  Sheriff Overtime $13,200

And be it further

RESOLVED: That appropriation be re-established for the remaining unspent
balance as of year-end until the project is completed.



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE, LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 AUTHORIZE ACCEPTANCE OF
2026-2027 NYS STOP-DWI
HIGH VISIBILITY ENGAGEMENT GRANT
AND APPROPRIATION OF FUNDS
STOP DWI

WHEREAS: The NYS STOP-DWI! Foundation Board has awarded a High
Visibility Engagement grant of $18,500 to Tioga County STOP-DWI; and

WHEREAS: Appropriation of funds and budget modification requires
Legislative approval; therefore be it

RESOLVED:That the Tioga County Legislature hereby authorizes the Chair
of the Legislature, County Administrator, or other authorized officer,
contingent upon the review and approval of the County Attorney, to
execute the 2026-2027 NYS STOP-DWI High Visibility Engagement Grant in
the amount of $18,500; and be it further

RESOLVED: That the 2026-2027 NYS STOP-DWI High Visibility Engagement
grant be appropriated as follows:

FROM: A3315-445890-CRK26 Federal Aid-Other Transp $18.,500
TO: A3315-540590-CRK26 Services Rendered-STOP DWI $18,500
And be it further

RESOLVED: That appropriationbe re-established for the remaining unspent
balance as of year-end until the project is completed.



DATE: September 30, 2026
TO: Sheriff Howard
RE: October 6, 2026 Public Safety - Reference Notes

Personnel Issues:

1. Civil Office
a) All positions are filled.

2. Corrections Division
a) There are currently (2) open Correction Officer positions.
b) There is currently (1) open part-time Cook position.
¢) There is (1) Correction Officer on light duty.

d) There is (1) Corrections Officer on Worker’s Comp, has now been released to
full duty.

e) There are no Corrections Officers on military deployment.
f) There are (3) Corrections Officers currently attending the corrections academy.

3. Road Patrol
a) There are (7) open Deputy positions.
b) There is (1) Deputy on workers comp.

4. E911 Emergency Communications Center
a) All E911 Emergency Dispatcher positions filled.

5. Records
a) All positions are filled.

6. Administration
a) All positions are filled.

Labor Issues:

1. TCLEA - None.
2. TCCA - None,

Litigation Issues:

1. None.



Budget:

1. Revenues are $275,591.32 which is 58% of the budget. Expenditures are
$10,054,262.34 which is 70% of the budget. Inmate Boarders are $93,517.18 which
is 62% of the budget.

Current Projects:

1. Jail camera replacement project ongoing.

2. In the implementation phase for the VESTA Next Gen 911 system — Citizen Input
phase is ongoing. Vesta B-side to be moved to Back-up center tentatively in
November.

3. Building project — Jail HVAC overhead door to upper mezzanine — scope will be
updated and will be re-bid in mid 2027.

4. New boiler has been installed in wash bay.

Miscellaneous:

1. The average daily inmate population for the month of September 2026 was 42.
There were (2) Federal inmates (60 days) and (3) board-in (97 days) for the
month.

Resolutions:

—

. Approve Salary Above Hiring Base Deputy Sheriff Position - Sheriff’s Office.

2. Authorize Salary Reallocation Within CSEA Salary Schedule for Public Safety
Dispatchers and Chief Public Safety Dispatcher - Sheriff’s Office.

3. Authorize Acceptance of 2027 NYS PTS Grant (PTS-2027-Tioga Co SO-00249-
(054) Appropriation of Funds & Modify 2026 Budget - Sheriff’s Office.

4. Authorize Acceptance of 2026-2027 NYS STOP-DWI High Visibility Engagement

Grant and Appropriation of Funds - STOP DWI



