TIOGA COUNTY DEPARTMENT OF SOCIAL SERVICES

Shawn L. Yetter, Commissioner

P.O. Box 240 - Owego, N.Y. 13827-0240 - Telaphone; (607) 687-8300 « Fax: (807) 687-8168 + NY Relay dial 711
Website: www.tiogacountyny.com
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HEALTH & HUMAN SERVICES LEGISLATIVE COMMITTEE MEETING
TIOGA COUNTY DEPARTMENT OF SOCIAL SERVICES - AGENDA

December 2, 2025
8:30 AM

APPROVAL OF MINUTES — November 4, 2025

FINANCIAL
November 2025 Budget

OLD BUSINESS
None

NEW BUSINESS

Caseloads {Reports available after 12/1/25}
Tioga Career Center Report

Strategic Plan Bi-Annual Update

PERSONNEL

Tara Hauptfleisch promoted to Director of Employment & Transitional Supports
effective 11/1/25

Jeanette Horan promoted to Principal Social Welfare Examiner effective 11/3/25
Michael Carlson promoted to Senior Caseworker effective 11/3/25

Hayley Champlin, Caseworker, hired effective 11/3/25

Heather Houze promoted to Senior Social Welfare Examiner, effective 11/29/25

RESOLUTIONS

Authorize the Appointment of Commissioner of Social Services
Authorize Funding of Vacant Director of Social Services Position
Recognize Shawn L. Yetter 35 Years of Cumulative Dedicated Service
Appropriation of Funds & Amend 2025 Budget

Appropriation of Funds & Amend 2025 Budget

Appropriation of Funds Youth Bureau 2026

Authorization to Sign Contract (Steuben Co. Non-Secure Detention Services)
Authorize Contract with Multiple Agencies

Authorize Contract with Securitas Security Services

Authorize Contract with Home of Wyoming Conference

PROCLAMATIONS
None

ADJOURNMENT
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CASELOAD CHANGES - 2025

TIOGA COUNTY DEPARTMENT OF

SOCIAL SERVICES
Cases
024 0/20 %, anage
FA 99 89 -10%
SNA Singles 82 78 -5%
SNA Families 9 7 -22%
Total TA 190 174 -8%
MA-Only 1,896 1,994 5%
MA-SSI 1,079 1,049 -3%
Total MA 2,975 3,043 2%
SNAP 2,808 2,592 -8%
Day Care 190 208 9%
Services 394 446 13%
Individuals ,

12/31/2024 11/30/2025 % Change
FA 178 155 -13%
SNA Singles 82 78 -5%
SNA Families 32 26 -19%
Total TA 292 259 -11%
MA-Only 2,008 2,137 6%
MA-SS! 1,079 1,049 -3%
Total MA 3,087 3,186 3%
SNAP 5,163 4,625 -10%
Services 1,030 1,166 13%

Individuals On Medicaid

12/31/2024 11/30/2025 % Change
TA 292 259 “11%
MA 3,087 3,186 3%
ADC-FC 0 0 0%
TOTAL 3,379 3,445 2%
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ra TIOGA CAREER CENTER
; 1062 Rte. 38 « P.O. Box 108
Owego, New York 13827
607-687-8500
Fax: 607-687-7759
COMMITTEE MEETING

12/2/2025

Current open job postings in Tioga =111

76 new Unemployment claims opened in November, 70 had effective
claim dates in November, there were 17 seasonal claims, and 6 were
older claims that just opened.

Unemployment Rates: "NYSDOL will soon announce the updated dates for our press
releases concerning the monthly employment reports for September, October, and
November. We are currently obtaining the necessary data from the U.S. Department of
Labor (USDOL). We are committed to delivering this information as promptly as possible
and appreciate your patience during this time."

Aug ’'25 Aug 25 Nov ‘24

Tioga 3.6 3.6 3.1
NYS 4.7 4.7 4.2
us 4.5 4.5 4.0

The Career Center has been especially busy with the influx of seasonal workers and
ongoing unemployment-related needs. This month, we hosted a Job Fair at the
Center, welcoming Greenlight, Tioga County Personnel, Tioga County Correctional
Department, Pathways, Unity House, Tioga Opportunities, and Catholic Charities,
with 27 job seekers in attendance. We also participated in the Chamber’s Job Fair
andthe Tioga County Community Winter Resource Fair.

In collaboration with DSS, we worked with their ABAWD customers—14 of whom
were eligible for the WIOA Program, where we assisted them with job searches,
résumeé development, and interview preparation. We are also actively supporting
28 DSS clients through the JOBS program, with one individual securing employment
this period.

On the technology front, | met with the IT Department, and they have generously
offered to purchase four desktop computers for the resource room, along with a
printer and a laptop, with the possibility of upgrading four of our current laptops.
Additionaily, | spoke with the Deputy Commissioner of Broome, who asked me to
compile a list of needed items so he can submit a request for potential support for
Tioga.



County of Tioga
Strategic Plan Project Owner Status Report
Project Owner: Department of Social Services | DECEMBER 2025 UPDATE

Taxpayer Value Objectives

No Taxpayer Value Objectives

Accessibhility to Services Objectives

Address Transportation Needs Within the Health and Human Services Delivery System
Project Owner: Department of Social Services

Quarter 1 Milestones sTatUS: | In Progress _
§ Convene a meeting with key players to begin the conversation. — o

Quarter 2 Milestones |STATUS: ] - In Progress

§ Educate community and key players about existing resources. T T ; cezea

Quarter 3 Milestones ‘FLS]'A‘[I_J§:”_I ____InProgress

§ Create a community survey on Transportation needs; utilize an outside vendor if needed. e 3 :

Quarter 4 Milestones \FSIATUSm L : In Progress

§ Conduct survey and compile survey results. Issue report to key players and begin planning for implementation of how to address identified gaps in
2025.

'NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS: S i |
‘We continue to participate in the 5311 finding meetings through the Rural Health Network of SCNY which is the lead on transportation
Issue. We will convene a County specific meeting in the next quarter.

Creation of a Workgroup for Affordable Housing

Project Owner. Department of Social Services

Quarter 1 Milestones |STATUS: [ In Progress.
§ Assemble interested parties to consider options, g
Quarter 2 Milestones STATUS: | In Progress |
§ Develop plan. :
Quarter 3 Milestones |STATUS: | ' In Progress |
§ Implement plan.

Quarter 4 Milestones STATUS: In Progress

§ Analyze outcomes.

INOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS: _ _

| The focus over the last quarter had been on the encampment issues in the County, which our Department has been actively involved

, ¥ . AL - RGMTCT

\with. Itis anticipated that a specific meeting to address affordable housing will be convened in the next quarted with DSS, EDP and other,

Workforce Objectives
Improve Recruitment and Retention Practices

Project Owner: Department of Social Services

Quarter 1 Milestones STATUS: | Compteted il |
§ Establish baseline vacancy factor, by title, in order to effectively measure outcomes for the year. L N
Quarter 2 Milestones :_§_'I'A_\1_'!.l_s:_ | ' Completed . |
§ Support appropriate staff in attending employment outreach opportunities for recruitment (Job Fairs, media).. ST )
Quarter 3 Mitestones |_SEES_:_ | ~ Completed

§ Strengthen internat communication teams that already exist and examine the addition of other teams that could assist in retention. -
Quarter 4 Milestones @TE’..SE _ I ~ OnHold

§ Review data for the year and establish the change in the metrics. Develop metrics for the following year.

INOTES: REQUESTS FOR ADDITIONAL RESOURGES/CHANGES/ADDITIONS: _

|The vacancy factor has been reduced from 29% to less than 5% [depending on the day). The Administrative team has implemented

'specific activities to assist with this objective.



Continue Succession Planning Practices

Project Owner: Department of Social Services

Quarter 1 Milestones |STATUS: IE= : ' Completed
§ Analyze current data on existing workforce.

Quarter 2 Milestones STATUSL ' Compléted
§ Continue to conduct “Stay interviews” and create a more formalized process for information obtained during those. _
Quarter 3 Milestones STATUS: : i__ _ ] ; Completed
§ Continue to conduct “Stay interviews™ and create a more formalized process for information obtained during those.

Quarter 4 Milestones |STATUS: | Completed

§ Analyze year long data and assess for potential organizational changes that would create a more stéble succession plan.

\NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS: [ 1=
Stay interviews are conducted by the Commissioner at 6 and 18 month intervals. Data is shared with Directors.

Conduct a Needs Assessment of Mandated Training

Project Owner; Department of Social Services

Quarter 1 Milestones |STATUS: | On Hold

§ Create assessment tool.

Quarter 2 Milestones |STATUS: | On Hold
§ Collate assessment tool data.

Quarter 3 Milestones sTATUS: | On Hold ' :
§ Create a plan based on data.

Quarter 4 Milestones staTUS: | On Hold I

§ Implement plan.

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS: : _
Wae have detayed this until we were able to get staffing stabilized. We will move forward with the first three milestones during this
|quarter and be able to report on outcomes in January.

Project Owner. Department of Social Services

Quarter 1 Milestones STATUS: Completed
§ Administrative team will identify all community partnerships needed to meet our mission.

Quarter 2 Milestones STATUS: Completed
§ Allidentified partners will be contacted, and the team will renew relationships or strengthen existing ones.

Quarter 3 Milestones STATUS: | On Hold
§ Invite all identified partners to the existing Commissioner’s Advisory Council and have a large kick-off event for that expanded group.
Quarter 4 Milestones STATUS: On Hold

§ Administrative team will analyze our success and conduct follow-up reach outs where needed.

'NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS: - _
_Di_r_e_c_:_tors have worked with their relevent partners. Children's Services has conducted various outreach activities to schools. The Youth |
Bureau Director has worked with community partners. The Advisory Council will be strengthened in 2025. |



REFERRED TO: PERSONNEL COMMITTEE
HEALTH & HUMAN SERVICES

RESOLUTION NO. -25 AUTHORIZE THE APPOINTMENT OF
COMMISSIONER OF SOCIAL SERVICES

WHEREAS: Legislative approval is required for any appointments made to a
Management/Confidential position; and

WHEREAS: The current Commissioner of Social Services is retiring effective
December 13, 2025; and

WHEREAS: A committee was formed to recruit for a replacement and after
interviewing a number of candidates, the committee has identified a
qualified candidate; therefore be it

RESOLVED: That the Tioga County Legislature appoints Elizabeth Myers to
the position of Commissioner of Social Services at an annual salary of
$110,292, effective December 13, 2025, for a five-year term, which will run
through December 13, 2030; and be it further

RESOLVED: That in accordance with the Tioga County Employee Handbook
Management/Confidential Benefits policy, Ms. Myers shall be eligible for
any authorized 2026 Management/Confidential salary increase effective
June 13, 2024, following a successful six-month evaluation; and be it further

RESOLVED: That in accordance with Tioga County’s Civil Service Rules,
Ms. Myers shall serve a probationary period of eight to fifty-tiwo weeks.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
PERSONNEL COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -25 AUTHORIZE FUNDING OF VACANT
DIRECTOR OF SOCIAL SERVICES POSITION

WHEREAS: Legislative approval is required to fund any unfunded vacancy
and to authorize any appointment to a Management/Confidential
position within Tioga County; and

WHEREAS: Since 2023, the Director of Social Services position has been left
vacant and unfunded; however, due to staffing needs, the Commissioner
of Social Services wishes to now fund said vacancy; therefore be it

RESOLVED: That the Tioga County Legislature authorizes the funding of the
vacant Director of Social Services position at an annual 2025
Management/Confidential salary range of $73,748 - $83.748 effective
December 9, 2025.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO. RECOGNIZE SHAWN L. YETTER
35 YEARS OF CUMULATIVE DEDICATED SERVICE
DEPARTMENT OF SOCIAL SERVICES

WHEREAS: Shawn began his career in public service with the Tioga County
Department of Social Services in 1981, as a Summer Case Aide. He returned the
following summer again as a Temporary Social Welfare Examiner. He was
quickly given full-time employment as a Social Welfare Examiner. In 1986 Shawn
was promoted to Sr. Social Welfare Examiner. Shawn left the Department in
August of 1986 to pursue higher education, later returning in December of 1986
again as a Social Welfare Examiner. Throughout his pursuit of higher education,
Shawn worked for the Department on a temporary basis. He returned full-time
to the Department in 1988 as a Social Services Investigator for a short two
months as he again left to pursue an opportunity in the not-for-profit arena.
Shawn returned once agdain in 1991 as the TASAP Administrator. In 1993, Shawn
was promoted to Executive Assistant to the Commissioner of Social Services. In
1996, Shawn was again promoted to Director of Administrative Services. In 1997,
Shawn was again promoted to Deputy Commissioner. Shawn then departed for
an opportunity in Orange County, NY as a Deputy Commissioner in 1998. Shawn
returned to Tioga County Department of Social Services on January 21, 2003 as
Commissioner; and

WHEREAS: Shawn L. Yetter has been a dedicated public servant to the citizens
of Tioga County; and

WHEREAS: Shawn L. Yetter has ensured the Department'’s mission that all people
are treated respectfully, fairly and with compassion in the performance of his
duties; and

WHEREAS: Shawn L. Yetter will retire on December 12, 2025; therefore be it

RESOLVED: That the Tioga County Legislature, on its own behalf, as well as on
behalf of the citizens of Tioga County, express sincere gratitude to Shawn L.
Yetter for his thirty-five years of dedicated and loyal service to the Tioga County
Department of Social Services and its most vulnerable citizens; and be it further

RESOLVED: That this resolution be spread upon the minutes of this meeting and a
certified copy be presented to this loyal, dedicated, and outstanding
employee, Shawn L. Yetter.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -25 APPROPRIATION OF FUNDS AND

AMEND 2025 BUDGET

SOCIAL SERVICES
WHEREAS: Youth Bureau program funding has been awarded to Tioga
County Department of Social Services which is 100% reimbursable from
the New York State Office of Children and Family Services for the
operation of the Child Advocacy Center; and

WHEREAS: Appropriation of funds and budget modification requires
Legislative approval; therefore be it

RESOLVED: That funding be appropriated as follows:

From: A6050.436100 State Aid — Child Advocacy Center $ 2,000
To:  A6050.540487 Program Expense $ 2,000
And be it further

RESOLVED: That available funds on 12/31/25 of the original $2,000 will be
carried forward info the New Year.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. - 25 APPROPRIATION OF FUNDS AND

AMEND 2025 BUDGET

SOCIAL SERVICES
WHEREAS: Additional funding has been awarded to Tioga County
Department of Social Services from the Office of Children and Family
Services for Non-Residential Domestic Violence Services; and

WHEREAS: A New Hope Center is the approved Non-Residential Domestic
Violence Program in Tioga County; and

WHEREAS: Appropriation of funds and budget modification requires
Legislative approval; therefore be it

RESOLVED: That funding be appropriated as follows:
From: A6010.446100 Federal Aid: Administration $41,112
To:  A6010.540140 Contracting Services $41,112
And be it further

RESOLVED: That available funds on 12/31/25 of the original $41,112 will be
caried forward into the New Year.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -25 APPROPRIATIONS OF FUNDS
YOUTH BUREAU 2026

WHEREAS: The Tioga County Legislature approves Youth Bureau program
funding which is 100% reimbursable from the New York State Office of
Children and Family Services; and

WHEREAS: The Tioga County Youth Bureau's 2026 program funding was
approved by Resolution No. 370-25; and

WHEREAS: The plan submitted for expenditure of these funds has been
approved by New York State Office of Children and Family Services; and

WHEREAS: Appropriation of these funds requires Legislative approval;
therefore be it

RESOLVED: That funding be appropriated as follows:

From: A7310. 438200 State Aid- Youth Programs $ 104,017
To:  A7310. 541540 Reimbursements $ 104,017
And be it further

RESOLVED: That available funds on 12/31/25 of the original $104,017 will
be carried forward into the New Year.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO. -25 AUTHORIZATION TO SIGN CONTRACT
SOCIAL SERVICES

WHEREAS: Tioga County contracts with Steuben County for a detention
bed due to a shortage of available Non-Secure Detention Services to
meet the demand throughout New York State; and

WHEREAS: The Department of Social Services wishes to renew the contract
for January 1, 2026 through December 31, 2026 at an amount not to
exceed $255,500; therefore be it

RESOLVED: That the Tioga County Department of Social Services is
authorized to contract with Steuben County for one detention bed for a
period of January 1, 2026 to December 31, 2026; and be it further

RESOLVED: That the Commissioner of Social Services is authorized to
execute any such agreements, documents, or papers, approved as to
form by the County Attorney, as may be necessary to implement the
intent and purpose of this resolution



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO. -25 AUTHORIZE CONTRACT WITH MULTIPLE AGENCIES
SOCIAL SERVICES

WHEREAS: The Commissioner of Social Services of Tioga County is charged with
the responsibility of the administration of all child welfare services in the County
of Tioga pursuant to section 395 et seq. of Social Services law; and

WHEREAS: The Department of Social Services contracts with multiple foster care
agencies to provide these services at Maximum State-Aid Rates; therefore be it

RESOLVED: That the Tioga County Department of Social Services is authorized
fo contract with the agencies listed below for the period January 1, 2026
through December 31, 2026; and be it further

RESOLVED: That the Commissioner of Social Services is authorized to execute
any such agreements, documents, or papers, approved as to form by the
County Attorney, as may be necessary to implement the intent and purpose of
this resolution.

Children's Home PKPS

Children's Home of Jeff County
Children's Home of Wyoming Conf.
Elmcrest Children's Center

Glove House-Group Home

Hillside Children's Center
Homespace Corp

House of the Good Shepherd
Lincoln Hall Boys Haven

New Directions Youth & Family Svcs
Northeast Parent and Child Society
Parsons Parent & Children Center
Pathways, Inc.

St. Anne Institute

St. Catherine's Center

The LaSalle School

The Wiliam George Agency
Together for Youth

Vanderhayden



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO. -25 AUTHORIZE CONTRACT WITH
SECURITAS SECURITY SERVICES

WHEREAS: The Tioga County Department of Social Services has a contract
with Securitas to provide security services at the HHS complex; and

WHEREAS: The need for ongoing security exists at these locations;
therefore be it

RESOLVED: That the Tioga County Department of Social Services is
authorized to contract with Securitas to continue providing security
services at the HHS complex effective as of January 1, 2026; and be it
further

RESOLVED: That the Commissioner of Social Services is authorized to
execute any such agreements, documents, or papers, approved as to
form by the County Attomey, as may be necessary to implement the
intent and purpose of this resolution.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO. -25 AUTHORIZE CONTRACT WITH
CHILDREN'S HOME OF WYOMING CONFERENCE
SOCIAL SERVICES

WHEREAS: The Department of Social Services contracts with Children’s Home of
Wyoming Conference to provide In-Home Parenting Education services; and

WHEREAS: The Department of Social Services wishes to renew the contract for
January 1, 2026 through December 31, 2026 in the amount of $110,000;
therefore be it

RESOLVED: That the Tioga County Department of Social Services is authorized to
contract with Children's Home of Wyoming Conference for the provision of
In-Home Parent Education Services for the period January 1, 2026 through
December 31, 2026.



LEGISLATIVE COMMITTEE MEETING
Health & Human Services

The regular meeting of the Health & Human Services Committee was held in the
Legislative Conference Room, Tuesday, November 4, 2025 at 8:27 AM.

Present: Mr. William Standinger Chair of the Commiittee
Mr. Tracy Monell Legislator
Mr. Andrew Aronstam Legislator
Mr. Ray Bunce Legislator
Ms. Lori Morgan Director of Community Sgtviges
Mr. Chris Korba Director of Administrafi¥e Services (MH)
Mr. Shawn Yetter Commissioner of Social Services
Ms. Mickelle Andrews Director of Admipistrerfiva Segvices (DSS)
Ms. Heather Vroman Public Health Rireefor
Mr. Denis McCann Director of Afimifistrative Serviges (PH)
Guests:  Mr. Jackson Bailey @Zounty Administrator
Ms. Cathy Haskell Legilative Clefk
Ms. Marte Sauerbrey  Ledisldiive £hair
Ms. Liz Myers Deputy Commissioner (DSS)
Ms. Sarah Beged! ~ Deputy Bigestor of Community Services
MENTAL HYGIENE
1. Financial

 Mr. Chris Korbd reported tadt the fingngials show ten months of Expenses and nine
months of E&eAfor-Service Rgvenue. €FS Revenues are strong despite vacancies.
Projections show a returpdtalocal sharé, The 2025 budget is tracking well.

2. Old Bysiness ;

o Cfimirial Psych— Patient. has not been discharged as far as MH knows. There are
only enough fonds.in the Budget line to cover from October 1 through the first week
inNovember. MH will do'@ tesolution if needed to move money out of the salary
llRexto cover any shorifall. Bv¥en with having to do that, MH will still meet budget
godals.

3. New Business . ]
¢ Federal Impasi= None so far
¢ 34 Quarter Ramoie Work Usage - Ms. Morgan shared that MH had 17 users over
three months, mainly school-based workers
» Opioid Abatement Money - The RFP went out today. This will be awarded by the
end of December.

o Death at Weitzman's — The clinic has made it a priority to see anyone that wants to
come in.

4, Personnel
s Hunter Buchmann, LMSW, started 10/20/25
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3.

Resolutions - Legislators approved resolutions to move forward

¢ Authorize Contract with AspireHopeNY to Administer Parent Support Services

¢ Authorize Contract with Fairview Recovery Services for Contracting with Mental
Hygiene Contracted Staffing

¢ Authorize Contract with Rehabilitation Support Services, Inc. to Administer
Psychosocial Club, Health Home Non-Medicaid Care Management, Health Home
Service Dollars & Administration, Supported Housing Rental Assistance and
Community Services, Warm Line and Drop-in Center {pass fhrough State Aid)

e Authorize Contract with Trinity to Administer Prevenifon and Jail Services (pass
through State Aid)

e Authorize Contract with Tompkins-Seneca-TiogaBOCES fa. Administer Prevention
Services (pass through State Aid)

e Authorize Contract with Catholic Charitigé 18 Administer"Ohgoeing Integrated
Supported Employment Services {pass thibugh State Aid)

e Appropriation of Funds and Budget Madification (pass through StateAid)

Proclamations
e Nohe
ALTH
. Financial

¢ Mr. Denis McCann reported thatithe financial regorts Shew 60% of local share used
through October,#Thew3d Quaner Siate Aid has.not come in yet, will be in
November. DE:perwes for Bscrow aRdPpeschool arg down. He expects to have a
good return gf lpcal share al the end of 2025.

Old Business :
e Federqg| Budget fmpact —NG direct impgets

Nexf Business — Agency Report for October:

« Submitted a Leletof Intentkto apply for Project Public Health Ready {Public Health
Emergency Preparedness Acgreditation). Only 11 LHD's in NYS have ever been
ascredited.

« PH wpbid like to pracéed with the process of entering into an agreement with an
intern Tomm SUNY Fatmingdale to complete a 40-hour practicum in dental hygiene
on the Daphal Van. There is not currently an MOU with SUNY Farmingdale so, Mr.
Peter DeWind Wil heed to approve an MOU. Legislators gave their approval to
move forwardwith this plan.

e A question was asked how many kids are in the Early Intervention Program. Ms.
Vroman noted there are 40 kids in the program with approximately 10 kids waiting
for services at any given time. There is still a provider shortage throughout NYS.

e Mr. Bailey reported that Ms. Vroman and PHEP Coordinator attended the CEPA,
which emergency response led. Ms. Vroman stated Public Health has a great
relationship with OEM and the CEPA was a great opportunity to look at where we
are and where we need to improve. Municipalities were invited to take part in the
finalizing the plan and distributing information to appropriate partners.
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4. Personnel
o Service Coordinator will be returning

5. Resolutions
¢ None

6. Proclamations
¢ None

SOCIAL SERVICES

1. Financial
¢ Ms. Mickelle Andrews reported that the administeative side &f the 2025 budget is
on target. Foster Care continues to run overfiudget. Will be presenting a resolution
to transfer money to cover the Foster Gtire expenses through the end of 2025.
There is an increase in the 2026 budgeifor Foster Care.

2. Old Business
e None

3. New Business

¢ Caseloads - See Caseload Summary
During October, Cash Assistanc decreased 8eases, with Family Assistance
decreasing 2 casgs anthSafety N&t Hegfegsing & caises. Cash Assistance is down
3% for the year, .
MA-Only incrgased 11 cases
MA-SS| decreased 8 cases
Total Individuals an Medicaid-decreased 4 to 3,459 — Medicaid is up 2% for the
year.

SNAP decréased 44 cases - SNAP is down 6% for the year
Bay Care degréased$ &ases

o Tivga Career Center report is attached. The unemployment numbers have not
been updated diie $po the goxernment shutdown

o Cammissioner Yetter, noted that 50%-60% of SNAP benefits will be released
tomamay. Then the Sfiate will process the payments.

e HEAP THorme Energy Assistance Program] is also currently not funded due to the
govermnmenhshuytlown. The State had delayed the opening of regular HEAP to
11/19/25 frognA141/25. DSS is still taking applications for SNAP & HEAP. SNAP
benefits are resgertified once a year.

4. Personnel Changes

Jeanette Carosella promoted to Senior Caseworker effective 10/20/25

Nancy Leonard, Seasonal OS | (HEAP), hired effective 10/20/25

Tiffani Valentine, Seasonal OS | {HEAP), hired effective 10/20/25

Penny Walker, Seasonal OS | (HEAP), hired effective 10/20/25

Julie Whipple, Director of Employment & Transitional Supports, retired effective
10/21/25

s Deborah Cooper, Senior Caseworker, resigned effective 10/27/25
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5. Resolutions - Legislators approved resolutions to move forward

o Authorize Tioga County Department of Social Services to Accept Donations in
Excess of $1,000 - (Gifts for FC children)
Amend 2025 Budget {FC)
PULLED RESOLUTION: Appropriation of Funds & Amend 2025 Budget (CAC]). This
was a competitive grant that was protested by an applicant and is now with the
State Comptroller's office. We will need to re-apply for this funding when the RFP
comes out in the spring. The CAC office will remain open; however we will not be
able to add a position as planned. The funding has gorfe back to 2024 levels.

6. Proclamations
o Adoption Awareness Month (repeat)
Ms. Myers shared that almost 10 adoptions have gope through recantly.

Legislator Standinger asked for a motion to gppreve the October ¥, 8025 minutes as
written. Motion made by Legislator Meonellk Seéconded by LegislatorBunce. Motion
Carried.

ADJOURNED:

Health & Human Services Committee adiotrmed at 8:58 AM.

Respectfully submitted,
Gail V. Perdue
Executive Secretary, $6aGidl SeNices



