PUBLIC SAFETY COMMITTEE AGENDA
EMERGENCY SERVICES
August 4, 2026
2:30 PM

o APPROVAL OF MINUTES July 7, 2026
o FINANCIAL
o YTD Report
o 2027 Budget Report
o OLD BUSINESS
o Radio Project
o CAD
o EMS
o Emergency Management
o Threat Assessment Team
o Fire

o Personnel

o RESOLUTIONS -

H12- Contract with Controls Service & Engineering Co., Inc. for
HVAC Services - Prospect Tower

H14- Acceptance of 2025-2026 SICG Formula Grant
Appropriation of Funds & Modify 2026 Budget

o PROCLAMATIONS -NONE
o ADJOURNMENT



PUBLIC SAFETY MEETING
July 7, 2026
The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in

the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, July 7, 2026, which started at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety
Jake Brown Legislator {Committa&h
David Cantella Legislator {Commjttee
Ron Ciotoii il
Tracy Monell Legislator Chd

Brian Cain Director, Pk

Gary Howard Sheriff, ]

Corinne Cornelius Director, Office @f.Fm
Bob Williams W CQordinator, Office of Emergency
GUESTS:

Ay Administrator

FINANCIAL:
e Budget: within expected limits.
OLD BUSINESS:

» Utilities have been connected at most sites. Motorola has conducted generator
testing at four sites, they can now begin installing the microwave equipment at



Public Safety Committee Meeting July 7, 2026

those sites and expect to have most equipment deployed and installed by
September 2026.

CAD Project — nothing new to report.

Athens Round Top site is wrapping up and ready for equipment 1o be installed.,
shelter and electric already installed.

Squad captains continue to meet regularly.

The Fall EMT class is in process of being scheduled. Anhcupcted to start in August
and run to December

We received donation of an old ambulance to be used
We hosted an EOC activation exerC|se on June 18th ,1

piraiting and EMT classes.
S DHSES OEM staff

completion certificate. _ e,
*  We are working with NYS DHSES to reviewkrs | i ing the CEMP

and COOP, .
We assisted with the Big Boy 4014 train as it pos Sed through the county.

We will be hosting a memorial g July 20, markingth®, 10-year anniversary of the
Line of Duty Death of John V. Scofil )
communications project in 2010.

* We have r. .' e C M¥S requirement had not been updated
- i e for the FIT team operations.

Authorize submission of Homeland Security Grant SHSP25
'Hﬂa orize Don -'ifr- of Ambulance from Richford Fire District
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SHERIFF — Gary Howard:

FINANCIAL:
* Revenues are $216,137.84 which is 45% of the budget. Expenditures at $6,010,990.15
which is 51% of the budget. Inmate Boarders are $63,956.66 whish is 42% of the
budget.

OLD BUSINESS:
* No litigation issues.

NEW BUSINESS:
¢ Jail camera replacement project ongoing =
* Implementation phase for the VESTA Next Gen#hi Hzen Input phase is

tower completion. i
* K9 program is now fully implemented, a#tqn

Average daily inmate population for ’rhe mont ne 2026 was 36. Average of 2
Federal mmc’re (60 days) and

continues on to Hannibal, NY.

PERSONNEL: __ |
¢ Update on vacagetes< Cixil Offi [positi fited; Clerk will be out on maternity
Ty(e 3| i division - currently 4 open Correction

*Committee "T to move resolution forward.

CORONER - Bob Williams:
* Budget software in place.
+  Working on training all users.
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PROBATION - Brian Cain:

FINANCIAL:

NEW BUSINESS:

1,010 of DWI Supervision fee collected in June. $5,769.17 collected in 2026
$1.085 in restitution and surcharge collected in June. $14,007.55 collected in 2026.

Officer candidate was offered the position anehs h Her first day at
Probohon will be July 27, 202¢6. Pending Clp oval :

ks

_.I.,;_ Officer “"I"

Training - One Probation Officer and ..--'
the two week Trainer Certification training SRomRs¢ :
two officers are now certified to be a generadf{ogics instructor in 'rrcnnlng
academies required by the State. The officers f}"'[i_l,,.,o pursunng further

instructor training which will allg W’m{_ to be an "‘f‘ﬁ; c’ror in a concentration
area of their choice. S -

_ '- 'Iof{_u’ Office, Together for Youth
ic Q¥ ropy Program, County Attorney's

i

Sel rch g new electronic equipment
eic) fopall Probation staff. IT Director Brandon

netwyith resen’rohves from the Depor‘rmen'f of Criminal Justice
Services {DCIS) (e _J.r" Offlce of Probation and Correctional Alternatives {OPCA)
regarding the rpost pressmg topics facing Probation Departments at this time.
They included efforts to increase State funding to Probation Departments, the
State's Request for Proposals (RFP) on a new Probation data system, statewide
25-year retirement for probation officers, and many more.

Probation remote work update. Probation Officers do not work from home.
Remote work at Probation involves Officers accessing their desktop remotely
from Justice Courts or remote locations where probationers are being seen
such as the Village of Waverly Police Department. This continues to be true as



Fublic Safety Commitiee Meeting July 7, 2026

Officers continue to attend Justice Courts after office hours and see people in
"The Valley" due primarily to a lack of public transportation.

» Strategic Plan Update- Completed two objectives with partner CASA Trinity;
Train the Trainer- 3 milestones met; Succession Planning- 3 milestones met; Cross
Training -1 milestone met.

ounty. Costs $800/900
Bd in detention. In

DSS Director of Services discussing detention contracts §
daily, currently two in detention, only have contract f&r

ago.

« ATl Programs: Electronic Monitoring — There ars. corehitly eight individuals being
monitored via the VCheck 24 phone app. We a nsidering switching to Talitrix

PERSONNEL: _
¢ One vacant Office Specialist 1 posil anacent ProBation Officers position; One
vacant Deputy Direcic iti : :

RESOLUTIONS: '
¢ Amend conjfagtw : ational Test System
. 3 Probotion

Legislator Bown migfianegdo CIdjOUfn Executive Session and seconded by Legislator Ciotolli
at 3:30. PM.

Respectfully submitted,
Debora J. Stubecki

Office Specialist Il
Office of Emergency Services
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REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 CONTRACT WITH CONTROLS SERVICE &
ENGINEERING CO., INC FOR HVAC
SERVICES — PROSPECT TOWER

WHEREAS: The Office of Emergency Services received a quote from Conirols
Service & Engineering Co., Inc. to furnish and install a heat pump mini split system
for the Prospect Hill Road tower site at a cost not to exceed $14,997: and

WHEREAS: Legislative approvalis required for purchases over $10,000; and

WHEREAS: This purchase falls under the Public Works Contracts procurement
category which requires only one quote to meet County protocol; and

WHEREAS: There are sufficient funds in account H3021.521230.E911 to cover said
purchase; therefore be it

RESOLVED: That the Tioga County Legislature hereby authorizes the Chair of the
Legislature, County Administrator, or other authorized officer, contingent upon
review and approval of the County Attorney, to sign the contract with Confrols
Service & Engineering Co..Inc. forHVAC services forthe Prospect Hill Road tower
site at a cost not to exceed $14,997 to be paid from account:

H3021521230 E?11 Radio & Equipment Expense



REFERRED TO: FINANCE/LEGAL COMMITTEE
PUBLIC SAFETY COMMITTEE

RESOLUTION NO. -26 ACCEPTANCE OF 2025-2026 SICG
FORMULA GRANT
APPROPRIATION OF FUNDS &
MODIFY 2026 BUDGET

WHEREAS: The Office of Emergency Services applied for and was awarded
a Homeland Security Statewide Interoperable Communications “Formula”
Grant 2025-2026 in the amount of $830,060. The grant will be used for
upgrading the radio communications in the county with no local share
associated with said grant; and

WHEREAS: This funding must be accepted and appropriated; therefore
be it

RESOLVED: That the 2026 budget be modified and funds be appropriated
to the following accounts:

FROM: A3415.433063.1025F State Aid Interop Comm Grant  $830,060
TO: A3415.540140.1025F Contracting Services $830.060

And be it further

RESOLVED: That the Tioga County Legislature hereby authorizes the Chair
of the Legislature, County Administrator, or other authorized officer,
contingent upon review and approval of the County Aftorney, to execute
the Homeland Security Statewide Interoperable Communications
“Formula” Grant 2025-2026 for $830,060 for the term of 1/1/26-12/31/30: and
be it further

RESOLVED: That the remaining balance at year end be carried forwardinto
the next budget year.



TCOES MONTHLY ACTIVITY REPORT FOR JULY 2026

Budget: within expected limits.

Financial:

2027 Budget Report
Old Business:

Radio Project:

Conducted generator startup tests at Hanson, Ballou, Babcock and
Spencer sites.

Microwave equipment continues to be installed at all sites and
expect fo have most equipment all deployed and installed by
September.

Prospect driveway was fully completed, We can now start some of
the next work at that site.

Athens site nearing compiletion.

CAD Project:

No new changes to report.

EMS:
Squad captains continue to meet regularly.
The Fall EMT class is set to begin on August 17th and run through

December 171, We have received some preregistration calls for
people to sign up.

Emergency Management:

We are working with NYS DHSES to review and update plans,
including the CEMP and COOQP.
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